Solutions for Serious Defects in Production Process

Critical defects found

If there're
undetectable
defects

Place the defective bottles on
the inspection machine

All defects are detected

Check mold mark

If there's a mold mark, put the Notify the Molding Dept.
to correct the defects
products of the mold number

on the inspection machine,
and pass 5/5 times to confirm
the validity of test results.

Manual selection Remove products of the
to remove defective mold number
bottles

Write 'Feedback Form' and notify the
Molding Dept. to correct the defects

Confirm if the defects can still
be detected by inspection machine

Remove defective bottles by Can be detectedq————————
segment checking

Cannot be detected

Re-inspect the products of the previous
annealing cycle (based on machine speed
and annealing cycle, converted to pallets).
During the inspection process, if this defecti
s found, trace the prior products until they
meet the quality standards.

Correct the defect
Adjust the inspection

machine. Test the
defective bottles on
the machine, and pass

5/5 time until the
defects can be
successfully detected to
confirm the validity of
test results.

Confirm whether the correction
are effective

No defects—

Still have defects

After adjustments by the Molding Dept.,
double confirm whether there are still defects in this mold
after the annealing

Stop removing bottles No defects

Report the defects to
the Molding Dept.

Stop producing products

of this mold and dispose

Record the Disposal in Details

» Basic information of defects that found, including: types, mold number, found
time, and quantity.

» After adjustment by the Molding Dept., record the time and method on
the inspection sheet. Confirm the results of the product condition of this
mold after the annealing.

» Start and end time for the disposal.

» What kind of adjustments and how to reset the inspection machine, as well as
time.

» Tray number of the defective products, production time, and investigation
results (quantity of defective bottles mixed in).

» Tray number that was rechecked.



